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Sefton Public Engagement and Consultation Panel 
 
Date: Friday 9th July 2021 
 
Title: Proposal to Undertake Co-Production Activity – Day Care 

Opportunities  
 
Report of:  Joanne Christensen, Commissioning Manager 
 

 
1. Purpose of the Report 
 
1.1  To receive information with regard to the co-production plans being 

developed with regard to Day Care Opportunities in Sefton 
 
 
2. Background 
 
2.1  The main purpose of the Public Engagement and Consultation Panel is 

to coordinate and ensure the quality of public engagement and 
consultation in accordance with the standards for engagement and 
consultation. 

  
2.2  Cabinet has previously approved the model for day opportunities, and 

the three models approved by Cabinet reflected assessed eligible 
needs and person- centred support. 

 
2.3 The model sought to provide a building-based option for those people 

with the most complex needs whilst enabling others to access a range 
of opportunities within the community, where enhanced opportunities 
for employment could be developed. 

 
2.4    The model marked a move away from traditional building- based day 

services to provision that focuses on what people want to achieve 
(outcomes) and what they are good at (strengths) and reflected the 
ethos of the Care Act 2014. 

 

2.5 The Adult Social Care Vision continues to promote an outcome-based 
approach to meeting eligible needs moving away from building base 
service solutions which has increased the uptake of personal budgets, 
direct payments and community support. 

 
 
3.      Current Position and Impacts 
  
3.1    Numbers of people accessing traditional models of support have been 

declining with particularly younger people choosing to use a Direct 
Payment to access the support of their choice. Numbers of people 
choosing a community-based option is similarly increasing.   
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3.2  Numbers attending have also reduced due to the impact of the Covid 
19 pandemic, we anticipate that these will increase as restrictions 
reduce or are removed, however we need to assess whether these 
changes will have any longer-term impact on the delivery approach to 
day services. 

 
3.3 A number of people who due to the Covid-19 pandemic who had 

restricted access to day services and accessed alternative provision 
do not wish to return to the day service and are keen to explore new 
opportunities.  

 
3.4 In developing future services, we will use this feedback to ensure we 

have a diverse and robust market, which will respond to the needs of 
people who require some level of support during the day. We will 
review day opportunities in order to meet changing aspiration and 
explore new ways of meeting needs. 

 
3.5 We will explore the safest way to engage with stakeholders and 

representative groups, parents and carers to co-design services which 
will inform a new specification. 

 
3.6 In order to ensure that current providers are responding and aligning 

with the approved model of support and the changing aspirations of 
those attending, a quality assurance process will be undertaken 
alongside negotiations with current providers to agree new temporary 
contractual arrangements. This will ensure the availability and 
sustainability of the market in Sefton whilst a purchasing system is 
developed to be available from August 2022, which will support the 
how we secure a diverse range of quality providers. The specification 
which will be coproduced with users and carers will support the 
delivery of outcome focussed and innovative options where people are 
supported to achieve their best outcomes.  Providers who are currently 
being accessed via a Direct Payment will also be quality assured and 
where they offer positive outcomes will be encouraged to access the 
purchasing system when developed.  

 
3.7 We will explore social enterprise models and continue to work with the   

Community, Voluntary and Faith Sector to enhance access to 
community provision and reduce reliance on traditional building-based 
models.  

 
3.8 An interim Equality Impact assessment (EIA) has been completed and 

will inform the process and can be seen in appendix A.  
 
  
4.     The Proposed Approach to Co-production 
 
4.1 A task group has been established to focus on co-production, 

communication and consultation. The aim of the task group is to 
ensure: 
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• the voices of people and parent carers who access Day 
Opportunity services or who may access services in the future 
are heard  

• regular engagement sessions are held with the National Autistic 

Society (NAS) Parent Carer Group, Sefton Parent Carer Forum 

and People First Merseyside  

• that the learning from the pandemic is reflected in the future 
approach 

 

4.2    Throughout the pandemic staff from Adult Social Care undertook 
contact with individuals, parent carers and providers to check on 
welfare and respond to any concerns. Providers continued to support 
vulnerable people through virtual means where this was possible and 
regular meeting with providers were undertaken to ensure any issues 
where identified and responded to.  Information from the Council was 
supplied via telephone welfare checks, letters, social media platforms. 
As restrictions eased some face-to-face contact has been arranged to 
review people’s needs as required based on need and risk. 

  
4.3    The engagement approach will build on this information to inform a 

clear picture of the impact of the Pandemic on services and what 
people want and need in the future and how commissioning will 
respond to this. This will include:  

 

• how they were supported through the changes to how services 
were provided as a result of the restrictions imposed to combat 
the risks of the Covid-19 Pandemic.  

• if they would like to be supported to access different 
opportunities in the future and if so, what this might look like. 

4.4      We are aware that extensive engagement has been undertaken with 
young people and their carers as part of the Special Educational Needs 
and Disability review (SEND), during 2019-20-21. This has identified 
that many young people are keen to access universal provision which 
promotes independence, and which can lead to meaningful activities 
and employment. We need to ensure that our understanding of young 
people’s aspirations and needs are understood and built into our future 
commissioning plans.  

   
4.5      A Stakeholder map has been completed using service user data and 

the interim Equality Impact Assessment which has identified the 
following key stakeholders; 
 

• Individuals who use day services 

• Parent Carers of those who use day services  

• Community Support Providers Forum 

• Day Care Providers Forum 
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• Clinical Commissioning Group (CCG) 

• Adult Social Care   

• Sefton Transport Unit  

• Sefton Partnership of Older Citizens (SPOC) 

• National Autistic Society Parent Carer Group (NAS) 

• Sefton Parent Carer Forum  

• Dementia Friendly Sefton  

• Preparation for Adulthood Group   

• Sefton Carers Centre 

• People First Merseyside 

4.6 A collaborative approach will be developed involving stakeholders 
which will build on existing relationships and feedback. 

 
4.7      Stakeholder meetings will take place, where a presentation will be 

given to the above stakeholders to inform them of the consultation and 
for them to advise on the best way to get feedback from service users. 
The stakeholder meetings will also explore how they could support 
engaging service users and their families within the current restrictions. 
We will discuss options with local advocacy organisations to ensure we 
transparently facilitate conversations in order to get optimum levels of 
feedback. 

 

4.8          Any information will be provided in an accessible way and available in 

multiple formats. 

 

4.9 Key messages will also be provided through a presentation for Day 

Care Providers, Supported Living Providers and Social Care teams to 

ensure a consistent approach and that the following key messages are 

shared and understood. 

 

4.10         Key Messages are; We will continue to meet eligible needs  

 

• We will focus on strength- based assessments and access to 

community to inform how services are provided. 

• We will meet our statutory duty 

• We wish to develop services and maintain the existing 

approach for carers of people with complex needs who need 

to access building- based services and will engage with them 

about the specification and quality standards. 

• We are looking to develop a range of services that offers 

people greater independence, greater choice, a wide range of 

activities and flexibility, while maintaining traditional building 

base support for those with the most complex needs and your 

feedback will help to shape this. 

• Covid has shaped how we live and will continue to shape future 

services  
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• The feedback will help shape an outcome-based service offer, 

and future market development. 

• The ambition is to ensure that services work for individuals and 

allow them to live the life they choose.  

• We will be asking people about how they wish to spend their 

day and also ensuring that people are supported to make 

choices about access to work, training and day opportunities. 

 
4.11            We anticipate starting this process 26th July 2021 to 17th October 2021 

and a communications plan will be developed to support this. 
 

4.12            Pre-discussions with support groups, providers and other partnerships 
have already begun about the development of day opportunities. 

  
5.     Barriers and solutions  
 
5.1 We anticipate that the following barriers may prevent participation but 

propose the following solutions to help mitigate the barriers. 
 

• Barrier - Not being able to complete the survey 
 

• Solution - Asking providers and Advocacy organisations to 
support with the completion of surveys.  

 

• Barrier - Not being able to complete the survey online 
 

• Solution - Paper copies will be available 
 

• Barrier - Not knowing the purpose of the consultation 
 

• Solution - An easy read information leaflet will be available 
with the survey and adult social workers will be able to 
explain, as part of their regular contact with service users and 
their families. 

 
 
6.      Reporting and Publishing the Findings 

 

6.1      The feedback will be shared with the Day Care Strategy Group and 
with the Cabinet Member for Adult Social Care.  It will also be shared 
with stakeholders and published on the Consultation Hub on the We 
Asked, You Said, We Did page. 
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7. Legal Department Comments 
 
7.1  Sefton’s Legal Department has considered the consultation plans 

contained in this report and has no comments to make. 
 
 
8. Recommendations 
 
8.1 The Public Engagement and Consultation Panel is recommended to: 
  
  a) Appraise the co-production plan for the Day Care Opportunities 
 
  b) Request that the officers return to the Panel to provide details of 

their feedback and evaluation resulting from the co-production 
activity. 

 

Annex A) – Interim Equality Impact Assessment (EIA) 

 

Annex B) – Proposed Day Care Opportunity Questionnaire/Topic Guide (to be sent 
to Panel members separately).    


